BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY

MEETING DATE: 4/21/04 DIVISION: COUNTY ADMINISTRATOR

BULKITEM: YES DEPARTMENT: AIRPORTS

AGENDA ITEM WORDING: Approval to advertise a Request for Proposals for additional rental car services at the Florida
Keys Marathon Airport.

iTEM BACKGROUND: There is space for an additional rent a car concession in the Terminal Building. A car rental
company has expressed interest in starting operations at the Marathon Airport.

PREVIOUS RELEVANT BOCC ACTION: None

CONTRACT/AGREEMENT CHANGES: N/A

STAFF RECOMMENDATION: Approval

TOTAL COST: N/A BUDGETED: N/A

COST TO AIRPORT: N/A SOURCE OF FUNDS: N/A
COSTTOPFC: NA -

COST TO COUNTY: N/A

REVENUE PRODUCING: N/A AMOUNT PER MONTH/YEAR: N/A

APPROVED BY: County Attorney N/A OMB/Purchasing N/A Risk Management N/A

DIRECTOR OF AIRPORTS APPROVAL __ - i

Peter J. Horton

DOCUMENTATION: Included X To Follow Not Required

AGENDA ITEM # d / é\

DISPOSITION:
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Mark K. McBee The Hertx Conporation
Director. Properties 4751 Best Roaa, Suite 400. Atlanta, GA 30337
Telephone, (404} 209-4205
Fax: . (404} 530-2962

March 1, 2004

Mr. Peter J. Horton

Director of Airports

Key West Intemational Airport
5100 College Road

Key West, FL 33040-5260

VIA FACSIMILE: (305) 292-3578

RE: New Location

Dear Peter,

Hertz is interested in opening an operation at the Marathon Airport. Please advise what
steps are necassary to proceed.

Sincerely,

Yool W7

Mark K. McBee
Director, Properties



